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Introduction and Trust Context 

 
This strategy sets out how we will strengthen and grow innovation and our existing 
innovation support to build on the Trust’s innovative reputation.  This will ensure we can 
continue to provide an excellent service to all members of staff and facilitate delivery of 
brilliant patient care.  
 
The strategy describes: 

 How innovation supports the Trust’s commitment to continuous, Brilliant 
Improvement; 

 The national and regional context for innovation in the NHS; 

 The current provision of innovation support at RCHT; and 

 The future model and how it will be delivered. 
 
At Royal Cornwall Hospitals NHS Trust, our vision is: 

 
Aspiring to Provide Brilliant Care to One + All 

 
 
To deliver our vision, we have developed three key strategic goals, each of which are 
supported by a number of pledges that we have committed to delivering. 
  
Our strategic goals are: 
 

 
 
 
Under the Brilliant Improvement strategic goal, the Trust has specifically pledged to: 
 

‘Use innovation and digital technology to improve the quality, experience and 
cost of our care’ 

 
 
Innovation is therefore fundamental to the delivery of our Brilliant Improvement objectives 
alongside Quality Improvement and Research & Development (see Figure 1, Our Brilliant 
Improvement Triangle below): 
 
 
 
 
 
 
 
 
Figure 1: Brilliant Improvement Triangle 
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National and Regional Strategic Context 

 
Innovation is critical in enabling NHS England/Improvement (NHSE/I) to achieve its ambition 
in accelerating the pace and scale of change, and delivering better outcomes for patients. 
The NHS remains a major investor and wealth creator in the UK, and in science, technology 
and engineering in particular. 
 
NHSE/I oversee a number of innovation programmes including: 

 Innovation and Technology Payment (ITP) 

 The Small Business research initiative healthcare programme 

 Clinical Entrepreneur Training Programme 

 NHS Innovation Accelerator 

 NHS Test Beds Programme 

 Accelerated Access Collaborative 
 
NHSE/I is committed to accelerating the adoption and spread of proven and affordable 
innovations, in partnership with the Academic Health Science Networks, as described in the 
NHS 5 Year Forward View and the NHS Long Term Plan (LTP). This is known as the 
Innovation and Technology Payment Programme (ITP) and covers devices, diagnostics and 
digital products. RCHT clinicians are encouraged to review the evidence for these 
innovations and are provided with support for the adoption of them from the Trusts 
Contracting and Performance department.   
 
The NHS LTP recognises the critical importance of research and innovation to drive future 
medical advances, with the NHS committing to play its full part in the benefits these bring 
both to patients and the UK economy. The LTP describes the commitment to speed up the 
pipe line for the delivery of innovations in the NHS and ensure that patients benefit from 
proven and affordable innovation, making the best use of digital technology. 
 
Within the Well Led Domain the Care Quality Commission assess organisational systems 
and processes for learning, continuous improvement and innovation.  This strategy supports 
the Trust to evidence that it employs robust systems and processes for innovation activity. 
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Local Strategic Context 
 
The Cornwall and Isles of Scilly Health & Care Partnership has committed to the continued 
adoption of innovation within the system LTP; this includes transforming service delivery with 
digital innovations and redesigned pathways. 
 
The South West Academic Health Science Network works to improve the health and patient 
experience of people in the South West by supporting and accelerating innovation and 
quality improvement.  They spread proven innovations and programmes that are available 
through the ITP.  They also facilitate innovation exchange opportunities between health 
providers, charities and commercial organisations including Small and Medium-sized 
Enterprises (SMEs).  They provide funding opportunities for the exploration, evaluation and 
adoption of innovation. 
 
To support innovation at RCHT, Trust Innovation Leaders have established relationships 
with a number of local partners and parties including: 

 Invest in Cornwall (Cornwall County Council) - the Trust has benefited by having had 
introductions to international companies who are interested in developing a UK base.  
This provides strategic opportunities to develop mutually beneficial partnerships, 
particularly in the fields of digital health. 

 University of Plymouth – The university partners with the on-site business hub at the 
Truro Innovation Health and Wellbeing Centre, which provides facilities for SMEs to 
establish their brands. Its sole focus is health related products and innovators are 
closely networked to access advice, coaching and resources from the university. The 
EPIC Research programme (E-Health Productivity Innovation in Cornwall and Isles of 
Scilly) is able to provide resources to stimulate collaboration between SMEs and the 
health and care sector in Cornwall.  EPIC has European Union funding and has 
successfully supported Trust innovation bids within its first three year funding cycle.  
A second cycle has been announced, with a remit to provide a longer term legacy. 

 Falmouth University – RCHT is successfully networked with the Launchpad scheme, 
a Masters programme in Entrepreneurship.  Our workforce is able to pitch ideas for 
digital innovation and gamification to the students for development, with the ambition 
of establishing an SME.   

 University of Exeter - The European Centre for the Environment and Human Health 
hold European Union money to support digital innovation and its evaluation.   

 Cornwall County Council – RCHT is connected with the Chamber Innovation 
Investment Network. 

 Local established SMEs including Software Cornwall and Minear Engineering – 
Cornwall has a vibrant SME community with which the Trust has successfully 
connected for the development of staff innovations.   

 Bodmin College – RCHT has connections with the Design and Technology 
department which have supported a number of projects and prototype development.  
This relationship has extended during the COVID–19 pandemic to include the 3D 
printing of PPE to local care providers. 

 
This illustrates how TILs have supported RCHT to connect with the innovative and creative 
sectors in the county. There is potential to further increase these collaborations, as this is 
where growth and new opportunity is anticipated in the future. 
 
 
Our Innovation Pathway 
 
The Trust has had an innovation pathway in place since 2014 and this is illustrated below:   
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Figure 2: Innovation Pathway 
 

 
 
 
The pathways supports staff developing innovative pathways, changing processes or 
designing new & novel products including the use of technology.  
 
It has been used to support the development of a considerable number of innovations across 
the Trust, including: 
 

 The Llama Blood Sampling app – adopted across the organisation in 2014 to 
improve safety in blood sampling for cross matching.  This innovation was awarded 
a national prize by the Health Service Journal. 

 HARP – this online system (available through the Trust intranet) has been 
developed to provide a free of charge solution that supports nursing staff in both 
appraisal and revalidation. It has been extended to support allied health 
professionals and is now also available to Cornwall Partnership NHS Foundation 
Trust (CFT) staff.   

 My Sunrise App – this app, developed by a consultant oncologist, has been widely 
adopted by our cancer patients. The app has also been adopted by the Peninsula 
Cancer Alliance who have supported a wider roll out, with bespoke versions for the 
other acute trusts in the South West, providing an income stream to the inventor, 
Trust and the Sunrise Appeal who supported the cost of development.  

 The EPMA trolley – this supports the delivery of electronic prescribing at the 
bedside and avoids damage to computing equipment. This innovation has resulted 
in the manufacture of trollies with a local engineering company.   

 
Innovation adoption sits within the large Quality Improvement segment of the Improvement 
Triangle (Figure 1). The Trust in 2019 was recognised by NHSE/I and the Care Quality 
Commission as a national exemplar site for innovation adoption. Adoption enables patients 
to quickly benefit from nationally evaluated innovations, alongside there being financial 
incentives for the Trust. A number of these national innovations have been successfully 
adopted, these include: 
 

 Heart Flow - adopted by our Cardiology Team, this innovation reduces the need for 
invasive angiography. 
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 Epi-Scissors –evaluated by the regional innovation network, these specialist 
scissors developed to reduce birth trauma were invented in Plymouth University 
Hospitals. 

 
The Trust supports two Trust Innovation Leaders (TILs) who report to the Director of 
Strategy and Performance. They ensure the strategy is championed, implemented and that 
its impact is monitored and reported. Their role is set out in Appendix 1. TILs work closely 
with the Research and Development Manager; ensuring linkages are maintained with the 
Clinical Research Network, industry and clinical teams. The R&D Manager provides 
expertise to the innovation team in evaluation opportunities. Their core focus has been in 
generating a culture within the organisation for innovation. Central to this has been the 
successful Innovation Breakfast Clubs, open events to bring colleagues from across the 
Trust together to network and share ideas, achievements and challenges connected to the 
innovation pathway. Over 200 staff have had contact with the TILs through these events; 
they regularly attract 30 plus colleagues at each one, and even more now they have moved 
to a virtual platform.  
 
Detail of the innovation pathway can be found in Appendix 2. 
 
Relationships with NHS and University Partners 
There is an established Innovation Network across acute trusts and universities in the South 
West including University Hospitals Plymouth NHS Trust, Royal Devon and Exeter NHS 
Foundation Trust, Torbay and South Devon NHS Foundation Trust, Somerset NHS 
Foundation Trust, Yeovil District Hospital NHS Foundation Trust, North Devon Healthcare 
Trust, University of Exeter and University of Plymouth. This network operates under a 
regional non-disclosure agreement that enables disclosure and rapid appraisal of innovation; 
this benefits the Trust and innovator in a number of ways: 

 Providing opportunities to partner/collaborate with other organisations if the 
innovation would be of benefit to them.   

 Refine the idea into a more commercial solution. 

 Early indication if another Trust may want to purchase the innovation. 

 Rapid closure of the innovation if it can be shown to already exist in another 
organisation or have significant flaws. 

 
This network is supported by the SW Academic Health Science Network.  
 
Relationships with Commercial Parties  
Relationships between the Trust and commercial parties can work both ways:- 
   

 Commercial organisations reach out to the Trust - TILs are a point of contact for 
commercial partners wanting to access the NHS as a way of developing, evaluating 
and commercialising products which may already be available in another sector or 
within health care in another country. 

 

 The Trust reaches out to industry to form partnerships to develop innovations – we 
currently have non-disclosure agreements/memorandums of understanding with a 
range of companies who are supporting product developments. These relationships 
are extremely important in rapidly identifying appropriate developers for ideas. Our 
informal partnership with Health and Care Videos is a good example of this.  Health 
and Care videos have partnered with the Trust in developing videos for the Sunrise 
App and also in creating a Research and Development App to support patients 
undergoing trials. 
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Horizon Scanning 
Through Collaborations with national, regional and local organisations we will continue to 
ensure that the Trust is sighted on new technologies and opportunities to further innovation 
and reputational standing as a leading innovative organisation.    
 
It is recognised that the NHS has demonstrated accelerated spread and adoption of 
innovations during the COVID-19 pandemic.  TILs will optimise learning from this period to 
maintain the momentum for innovation. 

 

Summary of Drivers for Change for Innovation at RCHT 

 
The following drivers for change have been identified: 

 The Board has ambition for the Trust to be recognised as a leading innovative 
organisation, building on the opportunities for change and innovation that presented 
during our response to COVID-19. 

 There is an opportunity to grow income which can be re-invested in growing 
innovation activities.  

 The NHS LTP mandates innovation across services which are being supported by a 
number of specific NHSE/I improvement schemes.  This is mirrored in the Cornwall 
and Isles of Scilly system LTP. 

 There is a need to continue to respond to our Trust Value of ‘Inspiration and 
Innovation’ and provide consistent and comprehensive innovation support to our staff 
as a means of ongoing culture change. Further embedding innovation leaders within 
the organisation to increase the development/implementation of innovation would 
support this. 

 There is a lack of an accredited training programme to equip staff with the skills to 
drive innovation. 

 There is a need to continually improve the quality and cost efficacy of our 
organisation, in particular responding to the challenges of climate change and the 
drive for sustainability, which innovation can support. 

 We need to respond to the population needs for Cornwall and the Isles of Scilly.  This 
includes aging well, addressing frailty, super-fast broadband and Digital Cornwall. 
Innovation can support how we respond to these needs. 

 As the Trust moves forward as part of an integrated care provider there is scope to 
expand the active innovation network that exists within RCHT across other providers 
in Cornwall to further benefit patient care. 
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Our Vision 
 

 
 
 
We will deliver our vision through focusing on three strategic goals. The following pages 
describe our strategic goals and plan for delivery. 
 

 

 

Our Goals 

 
Brilliant Care 

1. Showcasing how innovation generated by our staff has contributed to Brilliant Care 

We will continue to showcase our innovations, with our innovators, as we aspire to engage 

more colleagues across the Trust. The impact of innovation will increasingly be highlighted in 

team communications. We will take part in national and regional events and conferences (for 

example Expo’s and SW Academic Health Science Network events). 

2. Continuing to be a leader in the adoption of nationally promoted innovations 

The Trust has been recognised by regulators as an innovative organisation, both in adopting 

ITP products, establishing the Quality Improvement Hub and in the work of the TILs. 

Our vision is to accelerate innovation activity to be 
recognised as a national exemplar for innovation in 

healthcare 
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Innovation at RCHT was recognised in a Care Quality Commission assessment in February 

2020 as follows: ‘…leaders encouraged innovation and participation in research’.  It is our 

intention to continue to grow this reputation by effective networking both locally and 

nationally, including: building productive collaborative partnerships and promoting them; 

securing innovation investment; continuing to encourage and support our innovators to apply 

for national prizes and awards; celebrating success in adoption of innovations, concentrating 

on the green and sustainable agenda, disseminating an annual report widely. 

3. Exploring opportunities for patient, family and carer idea and innovation capture. 

We recognise that our patients, their carers and family also generate ideas that if effectively 

captured, would further improve our care.  We believe this engagement will not only provide 

ideas but could help us refine our current innovations, making them more commercial and of 

more benefit to the patient when appropriate.  We are currently working with the Quality 

Improvement Hub to shape mechanisms for patient and public engagement and will optimise 

this learning to benefit both the innovation and innovators.   In the future, as the Trust’s 

Integration with CFT progresses we will ensure that we build a relationship with foundation 

trust membership. 

Brilliant People 

1. Making our innovation pathway increasingly accessible to all staff across the Trust. 

Building on the success of Innovation Breakfast Club we will promote new online 

accessibility to grow engagement and encourage involvement. We will also grow access to 

bespoke and tailored events for care groups and staff groups to widen access.  

 
2. Growing capacity by introducing Innovation Scouts and training additional innovation 

leaders 

We recognise that to grow innovation activities and to reduce the number of innovations that 

are disclosed before they are protected we need to develop and train our staff to recognise 

innovation at an early stage. This will ensure the innovation is protected and that the 

innovation pathway is started early, providing advice and guidance to the innovator.  To do 

this we intend to develop a number of Innovation Scouts across the Trust. This role will be 

central in promoting the innovation pathway within services and care groups. To support this, 

we will develop an online training programme that will complement the Quality Improvement 

Ambassador training, ensuring that staff have the appropriate skills in place to champion 

innovation locally.  We will support the Innovation Scouts by providing regular network 

meetings and regular training opportunities. 

3. Rewarding our colleagues by promoting our generous revenue share arrangements 

The Trust’s Intellectual Property Policy sets out the revenue share agreement for NHS staff. 

For example, on innovation profit generated, 75% of the first £50,000 goes to the inventor.  

There is a sliding scale in operation (see table below): 

Net revenue Inventor/s Trust 

£0-£50,000 75% 25% 
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£50,001 - £150,000 60% 40% 

£150,001- £500,000 45% 55% 

£500,001 and above 30% 70% 

 

This generous arrangement is mirrored across South West Trusts and should be seen by 

staff as a great incentive to get involved with innovation. Trust Innovation Leaders facilitate 

contractual arrangements. The innovator of the My Sunrise App was the first to generate an 

income, benefiting from this policy. Workshops will continue to be hosted to promote the 

importance of intellectual property protection as well as the benefits to staff. 

Brilliant Improvement  

1. Become the accredited regional training centre for innovation leaders and scouts. 

We recognise the need to ensure that the Trust is able to capture and protect the 

innovations our staff generate.  In addition to the development of Scouts    we will develop 

an accredited training programme for innovation leaders.  .  Developing an accredited 

training programme will add value to the staff member undertaking the training and also to 

the reputation of the Trust, opening the opportunity to offer the package across the region. 

This will increase the number of Innovation Leaders in the Trust to ensure that there is 

capacity to manage growth across our integrating organisations as well as having effective 

succession planning in place. 

2. Maximising access to the innovation pathway across integrating organisations. 

Innovation happens differently in our organisations and as we integrate some harmonisation 

and standardisation is inevitable. A new joint Standard Operating Procedure for innovation 

will be developed to help understand what’s working well in both organisations and where 

opportunities for future collaborations exist (these may also be through connections with the 

wider-system or Primary Care Networks).  TILs will ensure that opportunities are capitalised 

as organisational boundaries change.  

3. Capitalising on the opportunities presented by increasing digital capabilities. 

Recent experience tells us that the majority of our innovations will have a digital component; 

we will optimise established networks with university partners and SMEs to support 

development and commercialisation. We will promote our existing digital innovation pathway, 

exploring options for accreditation to ensure our products are credible, with robust 

governance, enhancing our care offer.  

Key Aims/Measures  
 
The bullets below are the top level measures that will be used to evidence the 
implementation and impact of this strategy 
 

 Every year we will increase the number of staff who are involved in innovation 
activities by 20% over the course of the strategy (from 200 to 500). 

 By 2021, we will have recruited and trained a minimum of 16 Innovation Scouts with 
representatives from all care groups. 

 By 2022, we will have developed and implemented an accredited Innovation Leader 
training package.  We will also co-create a joint innovation pathway with CFT. 
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 By 2023, we will be able to evidence increased penetration of innovation across 
RCHT and CFT by introducing electronic surveys.   

 By 2024, the pathway to involve patients, their families and carers in the 
development of innovation will be implemented. 

 By 2025, we will have five revenue generating contracts in place, increasing five-fold 
from our starting position. This will enable more staff to benefit from our generous 
revenue share policy.  To date the Trust has had income from only one innovation of 
£4000 in 2019/20.  We aim to increase this by a further £8000 over the course of the 
strategy. 

 

Implementing our Strategy 

 
The table on the following pages describes the actions we will undertake over the next 5 
years to deliver our vision of accelerating innovation activity to be recognised as a national 
exemplar for innovation in healthcare. 
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Our Implementation Plan 
 

Strategic Goal Action 
Year 

1 
Year 

2 
Year 

3 
Year 

4 
Year 

5 
Reporting 
method 

Brilliant Care 

Showcase how innovation 
generated by our staff has 
contributed to brilliant care 

 Annual report to Trust Board      Annual report 

 Contribute to Regional events and publications to 

promote local innovations 

 

     Reports and 
publications 

 Provide regular innovation briefing and updates for staff 

across the Trusts 

     Updates and 
briefings 

Continue to be a leader in the 
adoption of nationally 
promoted innovations 

 Monitor and report the annual ITP uptake 

 

     Annual report 

 Liaise between the SWAHSN and the Trust  to support 

the ITP process 

     Annual report 

Explore opportunities for 
patient, family and carer idea 

and innovation capture. 

 Explore and develop a simple and effective platform for 

patient, family and carers to share ideas 

     Public facing idea 
platform or 
equivalent 

Brilliant People 

Making our innovation 
pathway increasingly 

accessible to all staff across 
the Trust 

 

 Continuing with Innovation Breakfast Club, promoting 

online accessibility to recordings to grow engagement 

     Attendance 
records 

 Bespoke and tailored events for care groups  and staff 

groups to widen access 

     Annual report 

 
Growing capacity by 

introducing Innovation Scouts 
and training additional 

innovation leaders 
 

 Develop an education package for Innovation Scouts      Training package 

 Recruit Innovation Scouts 

 

     Number recruited 

 Deliver training  

 

     Training records 
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  Embed new Innovation Scouts in practice      Annual report 

 Measure and report the impact      Annual report 

 Develop an education package for Trust Innovation 

Leaders with regional colleagues 

 

     Education package 

 Secure accreditation for the new programme 

 

     Accreditation 

 Recruit prospective innovation leaders from across the 

region 

 

     Number recruited 

 Deliver training  

 

     Training records 
 

 Embed new TILs in practice 

 

     Annual report 

 Measure and report the impact      Annual report 

Reward our colleagues by  
promoting our generous 

revenue share arrangements 

 Maintain up-to-date Intellectual Property Policy  

 

     Intellectual 
property policy 

 Promote through innovation and improvement networks 

rewards available for successful innovation (showcasing 

local examples)  

 

     Events  reports 
and publications 

 Deliver virtual face-to-face and workshops on innovation 

opportunities and IP protection 

 

     Workshop 
numbers 

 Maintain a robust database of idea and innovation activity      Database 

Brilliant Improvement  
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Become the accredited 
regional training centre for 

innovation leaders and 
scouts 

 Work with the Cornwall and IOS Health and Care 

Academy to seek assistance for a suitable accreditation 

programme  

 

     Accrediting 
organisation 

 Promote the training within the SW region for adoption by 

other NHS Trusts.   

     Adoption by other 
Trusts 

Maximise access to the 
innovation pathway across 
integrating organisations. 

 Work with the Trust Innovation Lead in CPFT to progress 

standardisation of practices to support staff in both 

organisations as they integrate  

 

     Integrated pathway 
across 
organisations 

 Co-create a Standard Operating Procedure for 

Innovation. 

 

     SOP 

 Promote the new SOP      Annual report 

Capitalise on the 
opportunities presented by 

increasing digital capabilities. 

 Remain abreast of current digital priorities for the Trusts 

and the art of the possible 

 

     Annual report 

 Maintain digital innovation pathway development  

 

     Digital Innovation 
pathway 

 Use ideas and innovations developed locally to influence 

the Trust’s Digital Strategy 

     Annual report 
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Appendix 1. Trust Innovation Leader Role Description 
 

Trust Innovation Leader (TIL) Role 

v2.0 (updated April 2019) 

1. Key Aim:  

1.1. The Trust Innovation Leader will be the cultural catalyst for innovation within the 

Trust.  

 

2. Key objectives:  

2.1. To develop and lead the Trust ‘Innovation Strategy’ 

2.2. To maximise engagement in the ‘innovation, health and wealth’ agenda across the 

Trust’s workforce  

2.3. To build and share knowledge (internally and externally) around innovation, 

including inventive innovation  

2.4. To coach and support innovators with their developments 

2.5. To actively network with the local and national TIL community and Academic Health 

and Science Network 

 

3. Role functions: 

3.1. To ensure that the Trust’s support for innovations is maintained and moved 

forward: 

3.1.1. Develop and champion the Trust’s ‘innovation strategy’. 

 

3.1.2. Deliver the strategies leadership function. 

 

3.1.3. Keep the Trust informed of current innovation developments and innovation 

progress (reporting through the QI Hub and Brilliant Improvement Board). 

 

3.1.4. Setting out business rationales and patient care improvement cases. 

 

3.1.5. Developing innovation networks to sustain growth of innovation activity. 

 

3.2. To act as a catalyst in developing the innovation culture within the Trust by: 

3.2.1. Encouraging interest and inspiring colleagues to think innovatively. 

 

3.2.2. Having a permanent presence where potential inventors can make contact 

easily 

 

3.2.3. Coaching and supporting others in innovation best practice. 

 

3.2.4. Teaching and training in innovation and the Trust’s commitment to the 

innovation strategy 

 

3.2.5. Being the link to non-NHS innovation networks, thus providing evidence of 

any good practice from other innovation success. 
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3.2.6. Acting as a stable and reliable single point of contact so that ideas can be 

openly discussed. 

 

3.2.7. Facilitating and providing a ‘formal’ channel so that ideas can be collected 

and have a known and recognised home. 

3.2.8. Championing innovation as a positive and essential activity so that time and 

effort spent is valued and seen as an important investment 

 

3.2.9. Encourage creative alliances internally, between local Trust and with external 

partners. 

 

3.2.10. Communicate and quantify the impact of innovation on the Trust whether 

through improved patient care, financial benefit or reduction of waste. 

 

3.2.11. Promote creative thinking. 

 

3.3. To apply the innovation tools and processes to Trust generated ideas, by: 

3.3.1. Facilitation of the innovation process to success. 

 

3.3.2. Introducing and using the formal innovation tools to enable new products, 

services and processes to be developed. 

 

3.3.3. Idea analysis, probing and reporting. 

 

3.3.4. Identifying where opportunities may be found. 

 

3.3.5. Organising and facilitating problem solving and idea generating forums. 

 

3.3.6. Assessing in the prioritising of ideas for further development. 

 
3.3.7. Operationalisation of the Trust’s Intellectual Property Policy with the Board 

Secretary. 

 

3.4. To support the ‘inventors’ and other stakeholders on a personal level, by: 

3.4.1. Providing help and advice when required. 

 

3.4.2. Foster constructive, valued, collaborative relationships with inventors and 

stakeholders. 

 

3.4.3. Provide constructive feedback on both good and bad ideas. 

 

3.4.4. Saying ‘no’ when it’s warranted. 

 

3.4.5. Include the inventor and other stakeholders at the appropriate stages of the 

innovation and keep them informed of progress. 
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3.5. Maintain links with other Trust TILs, innovation bodies (e.g. AHSN) and 

industry to ensure that good practice is realised, by: 

3.5.1. Act as a sounding board for NHS colleagues so that people gain confidence 

in their ideas and the credibility of TILs. 

 

3.5.2. Act as a conduit between the Trust and other innovation sectors. 

 
3.5.3. Manage the contract with external innovation consultancy services. 
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Appendix 2 – Innovation Pathway  
 
See Figure 1 
 

1. Innovation Stimulation:  
 
This part of the framework requires wide staff engagement of the Trust’s commitment to 
innovation. It uses several strategies to engage the workforce in ideation and idea capture, 
this includes innovation clubs, specific workshops and events, maximising the opportunities 
that virtual engagement brings.  These forums generate ideas in process improvement, new 
products or new services. Innovations are also generated through general networking and 
word of mouth. Innovators are encouraged by the TILs to formally capture their ideas to 
ensure that they are appropriately protected and commence support. 
 
 

2. Innovation Assessment:  
 
The Trust TILs will: 
 

 Use a simple ideas capture form and provide any early support to the idea generator 
to complete. 

 Assess uniqueness and novelty of ideas, ensuring that Trust and Innovator 
intellectual property (IP) are appropriately protected1. 

 Initiate innovation pathways to appropriately progress the assessment, this includes 
presentation at Digital Innovation Pathway meeting, feedback and advice from Health 
Innovation Support (innovation consultancy support). 

 Liaise with staff coming forward with ideas to provide feedback and next steps. 
 Consider funding opportunities to progress the idea. 

 
3. Innovation Management:  

 
TILs oversee the progression of an idea in partnership with the inventor, the onus for 
progression lies solely with the inventor.  They aim to: 

 Navigate IP protection. 
 Consider regulatory requirements e.g. options to register names and protect design 

or where safety testing is a regulatory requirement (CE testing), digital security 
compliance and data protection. 

 Develop prototypes and facilitate trials.  
 Evaluate with both internally and within external networks (under non-disclosure 

agreements). 
 Develop implementation strategies including market analysis and testing.   

 
At this stage further expertise may be necessary to support protection of IP or regulatory 
planning. TILs are able to signpost the innovator to appropriate expertise.  
 

4. Commercialisation: 
 In 2020 the trust and innovator have received their first income from the commercialisation 
of an innovation by direct marketing to other NHS organisations.    

                                                
1
 Management of Intellectual Property Policy – documents library.  New ideas, products or processes may have 

unique features that can be protected, this is known as IP.  Formally IP is the tangible output of any intellectual 
activity that is new or previously un-described. It has an owner, can be bought, sold or licensed and must be 
adequately protected. It would include patents rights, rights of inventions, copyright and related rights, trademarks 
and service marks, trade names and domain names as examples. The Trust has a generous revenue sharing 
policy that benefits the contribution to this strategy of Trust employees. 
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A number of routes to commercialisation exist.  These can include: 
 Licence agreements with commercial partners.  
 Franchises or commercial partnerships within legal frameworks. 
 Community interest enterprise. 
 Direct marketing.   

TILs will explore the most appropriate solution to commercialisation with the inventor. 
 
 

5. Adoption and Spread:    
 
Spread and adoption of innovation is a responsibility of Quality Improvement Teams, 
however, the TILs will continue to work with QI and other corporate or clinical teams to 
support staff to progress the adoption of innovative products, processes or services to 
maximise patient, staff and financial opportunities. 
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Appendix 3 – Governance Information 

Document Title Innovation Strategy 2020 - 2025 

This document replaces 
(exact title of previous 
version): 

RCHT Innovation Strategy V1.0 

Date Issued/Approved: October 2020 

Date Valid From: November 2020 

Date Valid To: November 2025 

Directorate / Department 
responsible (author/owner): 

Judith Laity and Frazer Underwood – Trust 
Innovation Leaders 

Contact details: 
Judith.laity@nhs.net 
Frazer.Underwood1@nhs.net 

Brief summary of contents 

This strategy sets out the Trusts ambition for the 
next 5 years with respect to Innovation and also 
provides staff with information about the support 
that is available to them to progress new and novel 
ideas.   

Suggested Keywords: 
Innovation, Novel, New, Intellectual property 
Innovation pathway 

Target Audience 
RCHT CFT KCCG 

   

Executive Director 
responsible for Policy: 

Director of Strategy and Performance  

Approval route for 
consultation and 
ratification: 

Finance and Performance Committee 
Trust Board  

General Manager 
confirming approval 
processes 

N/A 

Name of Governance Lead 
confirming approval by 
specialty and care group 
management meetings 

N/A 

Links to key external 
standards 

none required 

Related Documents: Intellectual Property Policy 

Training Need Identified? 
Yes  and responsibility of Trust Innovation 
Leaders 

Publication Location (refer 
to Policy on Policies – 
Approvals and Ratification): 

Internet & Intranet  Intranet Only  

Document Library 
Folder/Sub Folder 

Chief Executive / Corporate Services 

mailto:Judith.laity@nhs.net
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Version Control Table  
 

Date 
Version 

No 
Summary of Changes 

Changes Made by 
(Name and Job 

Title) 

April 2014  V1.0 Initial issue 
Judith Laity and 
Frazer Underwood 

November 
2020 

V2.0 Full Update   
Judith Laity and 
Frazer Underwood 

 
 

All or part of this document can be released under the Freedom of 

Information Act 2000 
 

This document is to be retained for 10 years from the date of expiry. 

This document is only valid on the day of printing 

 

Controlled Document 

This document has been created following the Royal Cornwall Hospitals NHS 

Trust Policy for the Development and Management of Knowledge, Procedural 

and Web Documents (The Policy on Policies). It should not be altered in any 

way without the express permission of the author or their Line Manager. 
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Appendix 4 – Equality Impact Assessment 

 

 

Section 1: Equality Impact Assessment Form 

Name of the strategy / policy /proposal / service function to be assessed 
Innovation Strategy 2020 – 2025 
 

Directorate and service area: 
Corporate 

Is this a new or existing Policy? 
Existing 

Name of individual/group completing EIA 
Frazer Underwood/Judith Laity 

Contact details: 
01872 255043 

1. Policy Aim 
Who is the 
strategy / policy / 
proposal / service 
function aimed at? 

The purpose of this strategy is to set out the Trusts ambition 
to strengthen and grow innovation and the existing support 
to build on the Trusts innovation reputation and ensure we 
continue to provide and excellent service to all members of 
staff. 

2. Policy Objectives  
To strengthen and grow innovation across the Trust 
 
 

3. Policy Intended 
Outcomes 

 Innovation growth 

 Innovation income 

 Increased innovation knowledge and skill 

 National and regional reputation for innovation 

 Grow local capacity for innovation 

 Increased capacity in digital innovation 

4. How will 
you measure 
the outcome? 

Annual report to Trust Board and ongoing monthly innovation reports 
in IPR. 

5. Who is intended 
to benefit from the 
policy? 

Patient, carers and staff 

6a). Who did you 
consult with? 

 
 
b). Please list any 
groups who have 
been consulted 
about this procedure. 

Workforce  Patients  
Local 
groups 

External 
organisations 

Other  

     

Please record specific names of groups: 
Innovation Engagement Group 
South West Innovation Leads Group 

 

c). What was the 
outcome of the 
consultation? 
 

 
The strategy has been updated to include feedback. 
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7. The Impact 
Please complete the following table.  If you are unsure/don’t know if there is a negative impact 
you need to repeat the consultation step. 
Are there concerns that the policy could have a positive/negative impact on: 

Protected 
Characteristic 

Yes No Unsure Rationale for Assessment / Existing Evidence 

Age 
    

Sex (male, female 
non-binary, asexual 
etc.)  

    

Gender 
reassignment     

Race/ethnic 
communities 
/groups 

    

Disability  
(learning disability, 
physical disability, 
sensory impairment, 
mental health 
problems and some 
long term health 
conditions) 

    

Religion/ 
other beliefs     

Marriage and civil 
partnership     

Pregnancy and 
maternity     

Sexual orientation 
(bisexual, gay, 

heterosexual, lesbian) 
    

If all characteristics are ticked ‘no’, and this is not a major working or service 
change, you can end the assessment here as long as you have a robust rationale 
in place. 

I am confident that section 2 of this EIA does not need completing as there are no highlighted 
risks of negative impact occurring because of this policy. 
 

Name of person confirming result of initial 
impact assessment: 

Judith Laity /Frazer Underwood 

If you have ticked ‘yes’ to any characteristic above OR this is a major working or 
service change, you will need to complete section 2 of the EIA form available here: 
Section 2. Full Equality Analysis 
For guidance please refer to the Equality Impact Assessments Policy (available 
from the document library) or contact the Human Rights, Equality and Inclusion 
Lead debby.lewis@nhs.net 

 

http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/ChiefExecutive/Templates/Section2FullEqualityAnalysis.docx
mailto:debby.lewis@nhs.net

