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Mandatory/Statutory Roles at Executive Level 

CFO CSO CMO COO DOE CPO CDO CNO DPS 

Chief 
Finance 
Officer. 

Counter 
Fraud Board 
Lead. 

Senior 
Compliance 
Officer. 

Charitable 
Funds 
Treasurer. 

Sustainability 
Board Lead. 

Chief 
Medical 
Officer. 

Hospital 
Pharmacy 
and 
Medicines 
Optimisation 
Lead. 

 

Chief Operating 
Officer 
Accountable 
Officer for 
Emergency 
Preparedness. 

Lead Executive for 
Health and Safety. 

Lead Executive for 
Elective Recovery. 

Lead Executive for 
Health Technical 
Memoranda. 

Security 
Management 
Director. 

Chief People 
Officer 
Equality and 
Diversity 
Board 
Executive 
Lead. 

Senior 
Information 
Risk Owner. 

Executive 
Lead for UK 
Border Agency 

Data and 
Cyber 
Security 
Board 
Lead. 

Chief Nursing Officer 
Executive Nurse. 

Safeguarding Executive 
Lead. 

Executive Lead for Freedom 
to Speak Up. 

Quality Executive Lead. 

Executive Lead for End-of-
Life Care. 

CQC Registered Manager. 

Executive Board Maternity 
Champion. 

Patient 
Safety 
Director. 

 

Chief Executive

Accountable Officer

Company Secretary

Corporate Governance 
Advice and Standing 

Orders

Board Assurance 
Framework

Board and Committee 
Secretariat

Board Development

NED Recruitment and 
Director Induction

Chief Executive's Office

Corporate Policies and 
Document Library

Oversight of/Strategy for 
Non-clinical Legal Services

Chief Finance Officer

Financial Planning and 
Performance

Financial Management 
and Accounting Services

Procurement and 
Commercial Contract 

Management

Capital Planning

Internal and External 
Audit and Counter Fraud

NHS Contracting and 
Commissioning Including 

CQUIN

Business Intelligence and 
Performance Reporting

Population Health 
Management Modelling

Clinical Coding

Charitable Funds 
Treasurer

Executive Sponser Long 
Term Conditions and 

Disabilities

Financial Sustainability 
Programme

Inventory Management

Chief Strategy Officer

Trust Strategy and 
Supporting Strategies

Quality Improvement Hub

Communcations and 
Engagement

Business Development / 
Commercial

Innovation

Research and 
Development

Environmental 
Sustainability

Annual planning and 
business planning

Integrated Care System 
Development

Provider Collaboratives

Strategic partnerships

Executive Sponser Gender 
Equality 

IHO and Advanced 
Foundation Trust 

Transformation

Culture Improvement

Neighbourhood Care 
development

Director of Estates and 
Facilities

Hard FM  Estates portfolio

Soft FM Facilities portfolio

Major projects portfolio

Fire Responsibility

Security services

Estates strategy

Car Parking

Chief Medical Officer

Professional Leadership -
Medical

Medical Revalidation

Medical Equipment 
Prioritisation

Mortality / Review of 
Deaths

Medical Workforce and 
Education

7 Day Services

Caldicott Guardian

Controlled Drugs Lead and 
Medicines Management

Clinical Effectiveness 
(Including NICE Guidance, 

Clinical Outcomes)

Antimicrobial Resistence 
(System Role)

Executive Sponser Ethnic 
Minority

Chief Operating Officer

Emergency Preparedness 
Resilience and Response 

(EPRR)

Health and Safety

Care Groups Management

Operational 
Management

Seasonal Planning

Elective Recovery

Operational Performance 

Decon Policy 

Performance 
Accountability Framework 

Dual Chief People Officer

Human Resources

Organisational 
Development

People Strategy and 
Workforce Planning

Equality Diversity and 
Inclusion (EDI)

Business Intelligence 
(Workforce)

Training, Learning and 
Development – Statutory, 
Mandatory, Leadership, 

Library 

Staff Networks

Workforce Efficiencies 

Occupational Health and 
Wellbeing

Learning and 
Development - Corporate

Staff Side Engagement

Kernowflex and E-roster

Payroll and Pensions 

RCHT Charity

Information Governance

Executive Sponser LGBTQ+

Staff Survey and Pulse 
staff surveys

Staff safety for sexual 
misconduct

Violence and aggression

Chief Information Officer 

System Digital Lead

Digital Strategy

Cyber Security

Information Governance -
Digital

Technical Services

Cornwall IT Service (CITS) 
Helpdesk

Clinical and Business 
Systems Support

Health Records Library

Clinic Prep

Data Quality

Digital Transformation

Digital Inclusion

Digital Projects and 
Programmes

Executive Sponser Allies

Deputy CEO, Dual Chief 
Nursing Officer 

Professional Leadership -
Nursing, Midwifery And 

AHPs

Nurse Revalidation

Safeguarding

Infection Prevention and 
Control

Chaplaincy and 
Volunteering

End of Life Care

Freedom To Speak Up

Learning and Development 
- Clinical 

(Non-medical)

CQC / NHSEI / CCG 
Relationships

Library

Allied Health Professionals

Executive Sponser 
Carers Network

Patient safety for sexual 
misconduct

Patient Safety Incident 
Framework

Risk Management

Clinical Legal Services

Quality Accounts

Corporate Compliance 
(Including Quality Impact 
Assessment and External 

Reviews)

Patient Engagement, 
Experience And 

Complaints

 Director of Nursing, 

Midwifery and AHPs 

Director of 

Patient Safety 


