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Equality and Health Inequalities Statement 
 
Promoting equality and addressing health inequalities are at the heart of NHS England’s values. Throughout the development of 

the policies and processes cited in this document, we have: 
 

• Given due regard to the need to eliminate discrimination, harassment, and victimisation, to advance equality of opportunity, 

and to foster good relations between people who share a relevant protected characteristic (as cited under the Equality Act 

2010) and those who do not share it; and 
 

• Given regard to the need to reduce inequalities between patients in access to, and outcomes from healthcare services 

and to ensure services are provided in an integrated way where this might reduce health inequalities. 
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Speak up – we will listen 

We welcome speaking up and we will listen. By speaking up at 

work you will be playing a vital role in helping us to keep improving 

our services for all patients and the working environment for our 

staff. 

This policy is for all our workers.  The NHS People Promise 

commits to ensuring that “we each have a voice that counts, that 

we all feel safe and confident to speak up, and take the time to really 

listen to understand the hopes and fears that lie behind the words”. 

We want to hear about any concerns you have, whichever part of 

the organisation you work in. We know some groups in our 

workforce feel they are seldom heard 

or are reluctant to speak up. You could be an agency worker, bank 

worker, locum or student. We also know that workers with 

disabilities, or from a minority ethnic background or the LGBTQ+ 

community do not always feel able to speak up. 

This policy is for all workers and we want to hear all our 

workers’ concerns. 

We ask all our workers to complete the speaking up training as part 

of their mandated topics, RCHT employees can access  it here,  

https://my.esr.nhs.uk/dashboard/web/esrweb. The online module on 

listening up is specifically for managers to complete and the module 

on following up is for senior leaders to complete. 

You can find out more about what Freedom to Speak Up (FTSU) 

is in these videos 

 

This policy 

All NHS organisations and others providing NHS healthcare 

services in primary and secondary care in England are required 

to adopt this national policy as a minimum standard to help 

normalise speaking up for the benefit of patients and workers. Its 

aim is to ensure all matters raised are captured and considered 

appropriately. 
 
 
 
 
 
 
 
 
 
 
 
 

What can I speak up about? 

You can speak up about anything that gets in the way of patient 

care or affects your working life. That could be something which 

doesn’t feel right to you: for example, a way of working or a process 

that isn’t being followed; you feel you are being discriminated 

against; or you feel the behaviours of others is affecting your 

wellbeing, or that of your colleagues or patients. 

Speaking up is about all of these things. 

  

https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/the-promise/#we-each-have-a-voice-that-counts
https://www.england.nhs.uk/ournhspeople/online-version/lfaop/our-nhs-people-promise/the-promise/#we-each-have-a-voice-that-counts
https://www.e-lfh.org.uk/programmes/freedom-to-speak-up/
https://my.esr.nhs.uk/dashboard/web/esrweb
https://www.e-lfh.org.uk/programmes/freedom-to-speak-up/


Freedom to Speak Up - Raising Concerns Policy V7.0 

Page 4 of 18 

Speaking up, therefore, captures a range of issues, some 

of which may be appropriate for other existing processes. 

That’s fine. As an organisation, we will listen and work 

with you to identify the most appropriate way of 

responding to the issue you raise. Below is a list of 

relevant links to some of our local policy/process 

documents that maybe more appropriate to use to 

address your speaking up concern: 

For patient safety/quality:    

http://intranet-rcht.cornwall.nhs.uk/brilliant-care/clinical-

governance/patient-safety/supporting-staff/ 

http://doclibrary-rcht-

intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwal

lHospitalsTrust/Clinical/PatientSafetyAndClinicalEffective

ness/IncidentManagementPolicy.pdf 

For HR policies/processes: 

http://doclibrary-rcht-

intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwal

lHospitalsTrust/HumanResources/DignityAtWorkPolicyPr

ocedureandGuidance.pdf 

http://doclibrary-rcht-

intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwal

lHospitalsTrust/HumanResources/ResolutionPolicy.pdf 

 

  

http://intranet-rcht.cornwall.nhs.uk/brilliant-care/clinical-governance/patient-safety/supporting-staff/
http://intranet-rcht.cornwall.nhs.uk/brilliant-care/clinical-governance/patient-safety/supporting-staff/
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Clinical/PatientSafetyAndClinicalEffectiveness/IncidentManagementPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Clinical/PatientSafetyAndClinicalEffectiveness/IncidentManagementPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Clinical/PatientSafetyAndClinicalEffectiveness/IncidentManagementPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/Clinical/PatientSafetyAndClinicalEffectiveness/IncidentManagementPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/DignityAtWorkPolicyProcedureandGuidance.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/DignityAtWorkPolicyProcedureandGuidance.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/DignityAtWorkPolicyProcedureandGuidance.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/DignityAtWorkPolicyProcedureandGuidance.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/ResolutionPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/ResolutionPolicy.pdf
http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/HumanResources/ResolutionPolicy.pdf
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We want you to feel safe to speak up 

Your speaking up to us is a gift because it helps us identify 

opportunities for improvement that we might not otherwise know 

about. We will not tolerate anyone being prevented or deterred 

from speaking up or being mistreated because they have spoken 

up. 

Who can speak up? 

Anyone who works in NHS healthcare, including pharmacy, 

optometry and dentistry. This encompasses any healthcare 

professionals, non-clinical workers, receptionists, directors, 

managers, contractors, volunteers, students, trainees, junior 

doctors, locum, bank and agency workers, and former workers. 

Who can I speak up to? 

Speaking up internally 

Most speaking up happens through conversations with supervisors 

and line managers where challenges are raised and resolved 

quickly. We strive for a culture where that is normal, everyday 

practice and encourage you to explore this option – it may well be 

the easiest and simplest way of resolving matters. 

However, you have other options in terms of who you can speak up 

to, depending on what feels most appropriate to you and depending 

on the size of the organisation you work in: 

• Senior manager, partner or director with responsibility for the 

subject matter you are speaking up about. 

 

 

• The patient safety team or clinical governance team (where 

concerns relate to patient safety or wider quality) Patient Safety 

team can be contacted at rcht.patientsafety@nhs.net  

• Local counter fraud team (where concerns relate to fraud), 

Bryon Kevern, 01872 258057, 07775417508, 

bryon.kevern@nhs.net. 

• Our Freedom to Speak Up Guardian, Jo Burton, 07717785332, 

joanne.burton6@nhs.net, who can support you to speak up if 

you feel unable to do so by other routes. The guardian will 

ensure that people who speak up are thanked for doing so, that 

the issues they raise are responded to, and that the person 

speaking up receives feedback on the actions taken. You can 

find out more about the guardian role here. 

• Our HR team, Head of People Experience, 01872 253240, rch-

tr.HumanResources@nhs.net 

• Our Occupational Health team, 01872 252770, 

rcht.occhealth@nhs.net 

• Our senior lead responsible for Freedom to Speak Up Kim 

O’Keeffe, Dual Chief Nursing Officer and Deputy CEO for 

RCHT,01872255009, 07825762545, kim.okeeffe@nhs.net - 

they provide senior support for our speaking-up guardian and 

are responsible for reviewing the effectiveness of our FTSU 

arrangements. 

• Our non-executive director responsible for Freedom to Speak 

Up Adam Broome, 01872 256343, adam.broome1@nhs.net  

mailto:rcht.patientsafety@nhs.net
mailto:bryon.kevern@nhs.net
mailto:joanne.burton6@nhs.net
https://nationalguardian.org.uk/for-guardians/job-description/
mailto:rch-tr.HumanResources@nhs.net
mailto:rch-tr.HumanResources@nhs.net
mailto:rcht.occhealth@nhs.net
mailto:kim.okeeffe@nhs.net
mailto:adam.broome1@nhs.net
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Speaking up externally 

If you do not want to speak up to someone within your 

organisation, you can speak up externally to: 

• Care Quality Commission (CQC) for quality and safety 

concerns about the services it regulates – you can find out 

more about how the CQC handles concerns here. 

• NHS England for concerns about: 

▪ GP surgeries 

▪ dental practices 

▪ optometrists 

▪ pharmacies 

▪ how NHS trusts and foundation trusts are being run  

▪ NHS procurement and patient choice 

 

▪ the national tariff. 

NHS England may decide to investigate your concern 

themselves, ask your employer or another appropriate 

organisation to investigate (usually with their oversight) and/or 

use the information you provide to inform their oversight of the 

relevant organisation. The precise action they take will depend 

on the nature of your concern and how it relates to their various 

roles. 

Please note that neither the Care Quality Commission nor NHS 

England can get involved in individual employment matters, such 

as a concern from an individual about feeling bullied. 

NHS Counter Fraud Agency for concerns about fraud and 

corruption, using their online reporting form or calling their 

freephone line 0800 028 4060. 

If you would like to speak up about the conduct of a member of 

staff, you can do this by contacting the relevant professional body 

such as the General Medical Council, Nursing and Midwifery 

Council, Health & Care Professions Council, General Dental 

Council, General Optical Council or General Pharmaceutical 

Council. Appendix C contains information about making a 

‘protected disclosure’. 

 

http://www.cqc.org.uk/content/who-we-are
https://www.cqc.org.uk/contact-us/report-concern/report-concern-if-you-are-member-staff
https://www.england.nhs.uk/ourwork/freedom-to-speak-up/how-to-speak-up-to-us-about-other-nhs-organisations/
http://www.nhsbsa.nhs.uk/3350.aspx
https://reportfraud.cfa.nhs.uk/
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How should I speak up? 

You can speak up to any of the people or organisations listed 

above in person, by phone or in writing (including email). 

Confidentiality 

The most important aspect of your speaking up is the information 

you can provide, not your identity. 

You have a choice about how you speak up: 

▪ Openly: you are happy that the person you speak up to knows 

your identity and that they can share this with anyone else 

involved in responding. 

▪ Confidentially: you are happy to reveal your identity to the 

person you choose to speak up to on the condition that they will 

not share this without your consent. 

▪ Anonymously: you do not want to reveal your identity to 

anyone. This can make it difficult for others to ask you for further 

information about the matter and may make it more complicated to 

act to resolve the issue. It also means that you might not be able 

to access any extra support you need and receive any feedback 

on the outcome. 

In all circumstances, please be ready to explain as fully as you 

can the information and circumstances that prompted you to 

speak up. 

 

 

Advice and support 

You can find out about the local support available to you at 

http://intranet-rcht.cornwall.nhs.uk/brilliant-people/looking-after 

your-health-and-wellbeing/. Or the other resources section of the 

patient safety webpage has some great resources that can be 

found here http://intranet-rcht.cornwall.nhs.uk/brilliant-

care/clinical-governance/patient-safety/supporting-staff/ 

The Employee Assistance Program (EAP) is a free confidential 

service for all staff to access, it is designed to help you deal with 

personal and professional problems that could be affecting your 

home life or work life, health and general wellbeing. they offer a 

wide range of support for all life issues plus free access to 

counselling. Just Dial 0800 030 5182 or visit  http://intranet-

rcht.cornwall.nhs.uk/wp-

content/uploads/2017/09/HADM_Employee-FAQs.pdf 

Your local staff network can be a valuable source of support, 

details of those can be found via the following link http://intranet-

rcht.cornwall.nhs.uk/brilliant-improvement/looking-after-your-

team/human-rights-equality-and-inclusion/  

You can access a range of health and wellbeing support via NHS 

England: 

• Support available for our NHS people. 

• Looking after you: confidential coaching and support 

for the primary care workforce. 

  

http://intranet-rcht.cornwall.nhs.uk/brilliant-people/looking-after%20your-health-and-wellbeing/
http://intranet-rcht.cornwall.nhs.uk/brilliant-people/looking-after%20your-health-and-wellbeing/
http://intranet-rcht.cornwall.nhs.uk/brilliant-care/clinical-governance/patient-safety/supporting-staff/
http://intranet-rcht.cornwall.nhs.uk/brilliant-care/clinical-governance/patient-safety/supporting-staff/
http://intranet-rcht.cornwall.nhs.uk/wp-content/uploads/2017/09/HADM_Employee-FAQs.pdf
http://intranet-rcht.cornwall.nhs.uk/wp-content/uploads/2017/09/HADM_Employee-FAQs.pdf
http://intranet-rcht.cornwall.nhs.uk/wp-content/uploads/2017/09/HADM_Employee-FAQs.pdf
http://intranet-rcht.cornwall.nhs.uk/brilliant-improvement/looking-after-your-team/human-rights-equality-and-inclusion/
http://intranet-rcht.cornwall.nhs.uk/brilliant-improvement/looking-after-your-team/human-rights-equality-and-inclusion/
http://intranet-rcht.cornwall.nhs.uk/brilliant-improvement/looking-after-your-team/human-rights-equality-and-inclusion/
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/looking-after-you-confidential-coaching-and-support-for-the-primary-care-workforce/
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/looking-after-you-confidential-coaching-and-support-for-the-primary-care-workforce/
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/looking-after-you-confidential-coaching-and-support-for-the-primary-care-workforce/
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NHS England has a Speak Up Support Scheme that you can 

apply to for support. You can also contact the following 

organisations: 

• Speak Up Direct provides free, independent, confidential 

advice on the speaking up process. 

• The charity Protect provides confidential and legal advice on 

speaking up. 

• The Trades Union Congress provides information on how to 

join a trade union. 

• The Law Society may be able to point you to other sources of 

advice and support. 

• The Advisory, Conciliation and Arbitration Service gives 

advice and assistance, including on early conciliation 

regarding employment disputes. 

 

https://www.england.nhs.uk/ourwork/whistleblowing/whistleblowers-support-scheme/
https://speakup.direct/
https://protect-advice.org.uk/
https://www.tuc.org.uk/joinunion
https://www.lawsociety.org.uk/for-the-public/
https://www.acas.org.uk/
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What will we do? 

The matter you are speaking up about may be best considered 

under a specific existing policy/process; for example, our 

process for dealing with bullying and harassment. If so, we will 

discuss that with you. If you speak up about something that 

does not fall into an HR or patient safety incident process, this 

policy ensures that the matter is still addressed. 

What you can expect to happen after speaking up is shown in 

Appendix B. 

Resolution and investigation 

We support our managers/supervisors to listen to the issue you 

raise and take action to resolve it wherever possible. In most 

cases, it’s important that this opportunity is fully explored, which 

may be with facilitated conversations and/or mediation. 

Where an investigation is needed, this will be objective and 

conducted by someone who is suitably independent (this might be 

someone outside your organisation or from a different part of the 

organisation) and trained in investigations. It will reach a 

conclusion within a reasonable timescale (which we will notify you 

of), and a report will be produced that identifies any issues to 

prevent problems recurring. 

Any employment issues that have implications for you/your 

capability or conduct identified during the investigation will be 

considered separately. 

Communicating with you 

We will treat you with respect at all times and will thank you for 

speaking up. We will discuss the issues with you to ensure we 

understand exactly what you are worried about. If we decide to 

investigate, we will tell you how long we expect the investigation 

to take and agree with you how to keep you up to date with its 

progress. Wherever possible, we will share the full investigation 

report with you (while respecting the confidentiality of others and 

recognising that some matters may be strictly confidential; as 

such it may be that we cannot even share the outcome with 

you). 

How we learn from your speaking up 

We want speaking up to improve the services we provide for 

patients and the environment our staff work in. Where it identifies 

improvements that can be made, we will ensure necessary 

changes are made, and are working effectively. Lessons will be 

shared with teams across the organisation, or more widely, as 

appropriate. 

Review 

We will seek feedback from workers about their experience of 

speaking up. We will review the effectiveness of this policy and 

our local process annually, with the outcome published and 

changes made as appropriate. 

Senior leaders’ oversight 

Our most senior leaders will receive a report at least 

annually providing a thematic overview of speaking up by 

our staff to our FTSU guardian(s). 
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Appendix A: What will happen when I speak up? 

 
 
 

We will: 
 

Thank you for 
speaking up 

• 

Help you identify 

the options for 

resolution 

• 

Signpost you to 

health and wellbeing 

support 

• 

Confirm what 

information you have 

provided consent to 

share 

• 

Support you with any 
further next steps and 
keep in touch with you 

 
 

Steps towards 
resolution: 

 
Engagement with 

relevant senior 

managers (where 

appropriate) 

• 

Referral to HR 
process 

• 

Referral to 

patient safety 

process 

• 

Other type of 

appropriate 

investigation, 

mediation, etc 

 
 
 
 
 
 
 

Outcomes: 
 

The outcomes will be 

shared with you 

wherever possible, 

along with learning 

and improvement 

identified 

Escalation: 
 

If resolution has not 

been achieved, or you 

are not satisfied with 

the outcome, you can 

escalate the matter to 

the senior lead for 

FTSU or the non-

executive lead for 

FTSU (if you are in an 

NHS trust) 

• 

 Alternatively, if you 

think there are good 

reasons not to use 

internal routes, speak 

up to an external body, 

such as the CQC or 

NHS England 
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Appendix B: Making a protected disclosure 

 
 

Making a ‘protected disclosure’ 

 

A protected disclosure is defined in the Public Interest Disclosure Act 1998. This legislation allows certain 

categories of worker to lodge a claim for compensation with an employment tribunal if they suffer as a 

result of speaking up. The legislation is complex and to qualify for protection under it, very specific criteria 

must be met in relation to who is speaking up, about what and to whom. To help you consider whether 

you might meet these criteria, please seek independent advice from the Protect or a legal representative. 

 

 

http://www.pcaw.org.uk/
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Appendix 1. Governance Information 

Information Category Detailed Information 

Document Title: 
Freedom to Speak Up – Raising Concerns Policy 
V7.0 

This document replaces (exact 
title of previous version): 

Freedom to Speak Up – Raising Concerns Policy 
V6.2 

Date Issued/Approved: November 2022 

Date Valid From: November 2022 

Date Valid To: November 2025 

Directorate / Department 
responsible (author/owner): 

Joanne Burton, Freedom to Speak Up Guardian 

Contact details: 07717785332 

Brief summary of contents: 

The objective of this policy is to identify the 
appropriate action to be taken by staff wishing to 
raise concerns. You can speak up about anything 
that gets in the way of patient care or affects your 
working life. 

Suggested Keywords: 
Freedom to Speak Up 

Raising Concerns 

Target Audience: 

RCHT:  Yes 

CFT: No 

CIOS ICB:  No 

Executive Director responsible 
for Policy: 

Chief Nursing Officer 

Approval route for consultation 
and ratification: 

Executive Leadership Team 

Trust Board of Directors 

General Manager confirming 
approval processes: 

Not applicable 

Name of Governance Lead 
confirming approval by 
specialty and care group 
management meetings: 

Not applicable 

Links to key external standards: 
National Freedom to Speak Up Standards 

Care Quality Commission for well-led 
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Information Category Detailed Information 

Related Documents: 

• RCHT Resolution Policy  

• RCHT Dignity at work Policy  

• RCHT Equality and Human Rights Policy 

• RCHT Counter Fraud and Corruption policy 

• Sir Robert Francis QC (2015) Freedom to Speak 
Up: an independent report into creating an open 
and honest reporting culture in the NHS. 

• RCHT Incident Management Policy 

• Public Interest Disclosure Act 1998 (as 

amended) 

• Raising and acting on concerns about 

patient safety (GMC) 

• Raising concerns-guidance for nurses and 
midwives (NMC) 

Training Need Identified? 
Yes – Freedom to Speak Up is included in the 
Corporate Induction and Mandatory training 
programme. 

Publication Location (refer to 
Policy on Policies – Approvals 
and Ratification): 

Internet and Intranet 

Document Library Folder/Sub 
Folder: 

Chief Executive / Corporate Services 
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Version Control Table  

Date 
Version 
Number 

Summary of Changes 
Changes Made 
by 

Oct 2004 V1.0 Initial issue 
Charles Mason 
HR 

Mar 2007 V2.0 Policy review 
Jo Perry Director 
HR 

August 
2010 

V3.0 

Change of title 

Additional detail concerning external 
disclosures 

Graham Shaw 
Acting Director HR 

Nov 2012 V3.1 
Formatted in line with the revised Trust 
Policy on Policies document. 

Helen Strickland 
HR Business 
Partner 

Dec 2010 V3.2 

New CEO details 

Formatted in line with new Policy on 
Policies document 

National NHS Whistleblowing Helpline 
details included 

Helen Strickland 
HR Business 
Partner 

Dec 2015 V4.0 

• Process ownership clarified; Trust 
Raising Concerns lead identified. 

• Framework for investigating, reporting, 
escalating and monitoring concerns 
raised established 

• Established mechanism to enable 
compilation of a central record of 
concerns 

• Chief Executive and Raising Concerns 
Support Officer details updated 

Updated to ensure accuracy and 
compliance with legislative changes 
(Enterprise and Regulatory Reform Act 
2013) and to take into consideration the 
good practice set out in the Francis 
‘Freedom to Speak Out’ and ‘Learning not 
blaming’ Reports. 

Helen Strickland 
HR Business 
Partner 

Sept 2016 V4.1 

Minor amendments for accuracy and to 
ensure compliance with the ‘Freedom to 

Speak Up: Raising Concerns 
(Whistleblowing) Policy for the NHS 

Helen Strickland 
HR Business 
Partner 



Freedom to Speak Up - Raising Concerns Policy V7.0 

Page 15 of 18 

Date 
Version 
Number 

Summary of Changes 
Changes Made 
by 

June 2017 V4.2 
Appendix 3: Key Contacts (Internal) 
updated. 

Helen Strickland 
HR Business 
Partner 

March 2018 V5.0 
Complete review to ensure consistency with 
the National Policy. 

Louise Dickinson 
Freedom to Speak 
Up Guardian. 

March 2019 V6.0 
Section 6.6 re-written in line with national 
guidance 

Louise Dickinson 
Freedom to Speak 
Up Guardian. 

July 2020 V6.1 

Page 2 ‘division’ changed to ‘care group’ on 
flowchart and page 7 ‘director’ changed to 
‘directors’ as there are now 2, then placed 
on latest Trust template. 

Joanne Burton  

Freedom to Speak 
up Guardian 

April 2021 V6.2 

Change of Executive Director lead to 
Director of Nursing, Midwifery and AHPs 
and inclusion of additional FtSU 
Champions 

Clarification and further detail added to the 
commissioning of investigations, including 
handling of personal data and sharing of 
reports thereof (sections 6.8.3 and 6.8.4) 

Sian Millard 

Company 
Secretary (in 
consultation with 
Joanne Burton, 
FtSU Guardian 
and Mark Scallan, 
Head of 
Information 
Governance) 

November 
2022 

V7.0 
Adoption of national Freedom to Speak Up 
Policy template 

Joanne Burton  

Freedom to Speak 
up Guardian 

All or part of this document can be released under the Freedom of Information Act 

2000 

This document is to be retained for 10 years from the date of expiry. 

This document is only valid on the day of printing 

Controlled Document 

This document has been created following the Royal Cornwall Hospitals NHS Trust 

Policy for the Development and Management of Knowledge, Procedural and Web 

Documents (The Policy on Policies). It should not be altered in any way without the 

express permission of the author or their Line Manager. 
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Appendix 2. Equality Impact Assessment 

Section 1: Equality Impact Assessment (EIA) Form  

The EIA process allows the Trust to identify where a policy or service may have a negative 
impact on an individual or particular group of people. 

For guidance please refer to the Equality Impact Assessment Policy (available from the 
document library) or contact the Equality, Diversity and Inclusion Team 
rcht.inclusion@nhs.net  
 

Information Category Detailed Information 

Name of the strategy / policy / proposal / 
service function to be assessed: 

Freedom to Speak Up – Raising Concerns 
Policy V7.0 

Directorate and service area: Corporate 

Is this a new or existing Policy? Existing 

Name of individual completing EIA 
(Should be completed by an individual with 
a good understanding of the Service/Policy): 

Joanne Burton  

Freedom to Speak Up Guardian 

Contact details: 07717785332 

 

Information Category Detailed Information 

1. Policy Aim - Who is the 
Policy aimed at? 

(The Policy is the 
Strategy, Policy, 
Proposal or Service 
Change to be assessed) 

To develop a working environment where all staff feel able 
to raise concerns about anything that gets in the way of 
patient care or affects their working life  

To protect staff from being subjected to a detriment by the 
Trust for making a protected disclosure. 

2. Policy Objectives To raise staff awareness of the Freedom to Speak 
Up: Raising Concerns Policy. 

To encourage staff to raise their concerns as early as 
possible using the policy. 

To promote a culture of honesty and openness, giving staff 
the confidence to raise concerns without fear of 
mistreatment. 

mailto:rcht.inclusion@nhs.net
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Information Category Detailed Information 

3. Policy Intended 
Outcomes 

Staff feel confident and are aware of how to raise concerns 

under the Freedom to Speak Up: Raising Concerns Policy. 

That the Trust is aware of potential unlawful 
conduct, financial malpractice, dangers to the 
patients, public and staff, damage to the 
environment or professional misconduct at the 
earliest opportunity. 

That this will help deliver a safe service and protect the 
interests of patients, staff and the Trust. 

4. How will you measure 
each outcome? 

Where it is identified that improvements can be made, we 
will ensure necessary changes are made, and are working 
effectively. Lessons will be shared with teams across the 
organisation, or more widely, as appropriate. 

Feedback will be sourced from workers about their 
experience of speaking up. We will review the effectiveness 
of this policy and our local process annually, with the 
outcome published and changes made as appropriate. 

5. Who is intended to 
benefit from the policy? 

All Trust staff 

6a. Who did you consult 
with? 

(Please select Yes or No 
for each category) 

• Workforce:  Yes 

• Patients/ visitors: No 

• Local groups/ system partners: No 

• External organisations: No 

• Other: No 

6b. Please list the 
individuals/groups who 
have been consulted 
about this policy. 

Please record specific names of individuals/ groups: 

Executive Leadership Team 

RCHT Trust Board 

6c. What was the outcome 
of the consultation?  

Supported 

6d. Have you used any of 
the following to assist 
your assessment? 

National or local statistics, audits, activity reports, 
process maps, complaints, staff or patient surveys:  

No 
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7. The Impact 

Following consultation with key groups, has a negative impact been identified for any 
protected characteristic? Please note that a rationale is required for each one. 
 
Where a negative impact is identified without rationale, the key groups will need to be 
consulted again. 

 

Protected Characteristic (Yes or No) Rationale 

Age No  

Sex (male or female)  No  

Gender reassignment 
(Transgender, non-binary, 
gender fluid etc.) 

No  

Race No  

Disability (e.g. physical or 
cognitive impairment, mental 
health, long term conditions 
etc.) 

No  

Religion or belief No  

Marriage and civil 
partnership 

No  

Pregnancy and maternity No  

Sexual orientation (e.g. gay, 
straight, bisexual, lesbian etc.) 

No  

A robust rationale must be in place for all protected characteristics. If a negative 
impact has been identified, please complete section 2. If no negative impact has been 
identified and if this is not a major service change, you can end the assessment here. 

I am confident that section 2 of this EIA does not need completing as there are no 
highlighted risks of negative impact occurring because of this policy. 

Name of person confirming result of initial impact assessment: Joanne Burton 

If a negative impact has been identified above OR this is a major service change, 
you will need to complete section 2 of the EIA form available here: 
Section 2. Full Equality Analysis 
 

http://doclibrary-rcht-intranet.cornwall.nhs.uk/DocumentsLibrary/RoyalCornwallHospitalsTrust/ChiefExecutive/Templates/Section2FullEqualityAnalysis.docx

